Appendix 1: NAASC Scientific Staffing Assignments

In total, we plan a staff of 17 astronomers/scientists in the NAASC (two of which have half-time appointments). Two of these have managerial roles (NAASC Head and ARC Manager). On average, we expect one staff to be away on science leave. This leaves 14 scientific staff in the NAASC. We plan to have each staff responsible for a specific area of NAASC functional support. This support can be divided into the 14 areas listed below.  Beside each area we listed the integrated number of FTEs expected to be available for the activity at full operations. 

1. Call for proposals (xx FTE)

2. TAC (xx FTE)

3. *Observing Tool support: Phase I & Phase II (xx FTE)

4. AoD (xx FTE)

5. CASA (xx FTE)

6. Pipeline (xx FTE)

7. Archive (xx FTE)

8. Helpdesk (xx FTE)

9. NAASC website (xx FTE)

10. *ALMA Simulator

11. Spectral line catalogue (xx FTE)

12. Technical support: hardware (xx FTE)

13. Visitor & student programs (xx FTE)

14. Schools, workshops & tutorials (xx FTE)

*=In time, we expect work on the ALMA simulator to become less demanding and possibly subsumed into the CASA support role, while ObsTool support, particularly sb verification, to become more demanding, resulting in a redeployment of functional assignments. 

We plan for each activity to have one staff assigned as a lead, and another as a deputy lead. In general, assignments would be on a rotating basis for a two-year term – first year as a deputy of an activity, second year as lead of the same activity. This ensures maximum transfer of experience. It may be that some activities would benefit from more persistent leadership to maximize expertise (e.g., Spectral Line catalogue; Hardware support). For such tasks, the lead could remain assigned for longer than 1 year, with different deputies rotating in and out. 

The assigned staff member will organize the activity, report on it at NAASC meetings, and represent our efforts to the JAO and other ARCs. They will generate reports/slides on the activity to meet NRAO reporting requirements (e.g., quarterly reports, NRAO program plan and long-range plan, presentations/reports to the AUI board, Visiting Committee, Users Committee, ANASAC, NRAO newsletter articles, reports to NSF or its designees as they arise). They are responsible for organizing other NAASC or NRAO staff to support the activity, interacting with other leads to make sure that, as much as possible, peak activities do not coincide (e.g., testing periods). 

In the near term, there is less staff available for assignments, but not all tasks require significant organization. The NAASC managers will participate in these assignments. Assignments for 2009 are as follows:

1. Call for proposals: N/A

2. TAC: N/A

3. Observing Tool support: ??/??

4. AoD: CSV1/Remijan

5. CASA: Brogan/SciPgrm1

6. Pipeline: ??/??

7. Archive: ??/??

8. Helpdesk: ??/??

9. NAASC website: Carilli/Evans

10. ALMA Simulator: Inbebetouw/Reid

11. Spectral line catalogue: Remijan/??

12. Technical support: hardware: Hunter

13. Visitor & student programs: Carilli

14. Schools, workshops & tutorials: Evans/??

