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Integrated Project Schedule
WBS Level 1 Summary

WBS Total Float

1.01 - Management -342d
-342d

1.02 - Site -166d
0
0

1.03 - Antenna -426d
-75d

1.04 - Front End -353d
-212d

1.05 - Back End -350d
1d
-158d

1.06 - Correlator -350d
1.07 - Computing -311d
1.08 - SE & I -342d

0
1.09 - Science -356d

-97d
-356d

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2

01Oct2001 20May2013

Completion of ALMA Con20May2013

15Jan2002 03Oct2011

Initial Phase of Civil Work in Chile Complete27Apr2006

Begin initial Phase of Civil Work in Chile26Jul2003

02Jan2002 28Mar2012

First US Production Antenna available in Chile at OSF (Target)29Jun2006

an2001 14Sep2011

Initial Front End Subsystem Available at OSF12May2006

01Jan2003 20Aug2012

Central Back End System Ready to Install at Array Site15Mar2005

First Antenna based Back End Subsystem Ready for Installation at OSF28Jun2006

01Oct2001 21Jun2010

01Jun2002 28Jul2011

07Jan2002 20Dec2013

Start Antenna Evaluation at ALMA Test Facility24Mar2003

27Nov2002 12Aug2013

Start Early Science Operations (after 6 Antennas)12Feb2008

Start of Full Science Ope12Aug2013
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