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Eighth Meeting, June 21-22, 2005

Den Haag, The Netherlands

Summary of Conclusions and Actions

The Board:

Thanked Maria van der Hoeven, Minister of Education, Culture and Science, for her welcoming remarks and for words of encouragement for the ALMA Project.

Approved the minutes of the closed and open sessions of the May 26, 2005 telecon.

Noted P. van der Kruit’s summary of the June 6-7 ESO Council meeting, and the meeting’s result that ESO will not be able to place a contract for its share of the antennas before 30 June. 

Acknowledged receipt of the following ESO Council Resolution:

“Council, having considered the information in ESO/FC-1481 conf., ESO/Cou-1021 conf., and the report and the agreed statement from the Finance Committee on 10-11 May, 

resolves

1. to reaffirm its strategic commitment to ALMA as set out in the Resolution of ESO/Cou-991 rev. of December 7, 2004;

2. to base the procurement of its share of the production ALMA antennas on a sound financial basis which requires progress in the ALMA re-baselining process;

3. that, given the current uncertainties in the re-baselining process, it is therefore unable at present to offer the Finance Committee the assurances it has requested on the affordability of the European share of the ALMA project;

and requests the ESO Executive to report back to Council as soon as possible on the options open to ESO and on potential ways forward.”

Noted E. Schreier’s summary of status of the NA antenna procurement.

Accepted for the record the following two resolutions approved by the AUI Trustees at their June 16-17 meeting:

“The AUI Board of Trustees reaffirms in the strongest way its support of the ALMA project and endorses AUI’s earlier requests to NSF for the authorization to proceed with a contract for the production of up to 32 ALMA antennas.  It strongly recommends that NSF approve proceeding with this award by June 30, 2005 to avoid further decreasing the scientific capability of ALMA”

and

“The AUI Board of Trustees welcomes ESO Council’s reaffirmation of its strategic commitment to ALMA and encourages ESO along with the ALMA Director and the ALMA Board to take all necessary steps to ensure the success of the project.”

Noted that the ALMA Director had received AUI’s request that he recommend to the Board that the NA Executive proceed with its portion of the antenna procurement.  

Noted and discussed the comments of the ALMA Director on the basic antenna procurement issues, possible procurement scenarios, and their cost, schedule, and scope implications for ALMA.  The Director urged all concerned to take every possible step to speed up the placing of the antenna contracts.

Welcomed the following statement from the European members of the ALMA Board:

“The European members of the Board have listened carefully to the Director’s arguments and we are now prepared to vote in favor of the Director’s proposal to recommend that AUI proceed to contract for antennas.  We do so in the interest of the Project as a whole, and in spite of the fact that ESO is not yet ready to place a corresponding contract.”

Noted the estimated substantial cost impact to ALMA of deferring antenna procurements, the additional cost and complexity which would result from the purchase and operation of different designs of antennas, and the further cost and difficulty of dealing with two vendors. These increased costs may translate into a reduction of the number of ALMA antennas with consequent impact on scientific capabilities.

Approved the following resolution:

“ALMA Board concurs with the ALMA Director’s recommendation that the North American Executive proceed with the issuance of a contract to procure its share of the ALMA antennas.  The Board recognizes that authority to execute a contract is subject to NSF approval.”

Welcomed the substantial progress in rebaselining reported by the ALMA Project Manager.

Requested that the JAO submit the rebaselining report to the Board no later than September 9.

Concluded that the ALMA baseline review needs to be completed by late October 2005 at a location to be determined

Requested that R. Dickman and P. van der Kruit present a Charge and list of potential candidates to conduct the ALMA baseline review to the Board for consideration and appointment as soon as possible.

Noted the report from the Executives on progress in investigating options for the employment of Local Staff in Chile, and urged them to proceed as rapidly as possible to clarify remaining issues.

Noted the suggestion of the Chilean member that there should be a consultation with the Inspeccion de Trabajo regarding the option of having ALMA’s local staff in Chile employed through a third party.

Approved the 2005 performance goals for the ALMA Project Manager and Project Engineer as presented by the Director.

Noted the ALMA Project Manager’s project status briefing.

Approved the following resolution:

The Board notes the ALMA Director’s clear concern of the risks to the cost, schedule and viability of the Project, and endorses his statement that all concerned must take every possible step to minimize delays in the antenna procurement processes.

Noted and thanked the ALMA-J Project for its status briefing on NAOJ activities.

Noted the concerns of the JAO and the Executives in their ability to accommodate the work necessary to meet the June 30, 2006 deadline in the ALMA NSF/ESO/NINS agreement.

Approved the ASAC Chair’s proposal to hold the next ASAC meeting on October 1-2 in Santiago. 

Approved the revised Charge of the ASAC’s October 2005 meeting.

Agreed that R. Dickman and C. Cesarsky should prepare a draft response to the April AMAC Report for discussion at the 4 August Board telecon, the response to include a recommendation on the timing and frequency of joint AMAC/Board meetings.

Noted the appointment of Hans Rykaczewski as the new European Project Manager effective July 1, 2005.

Expressed its gratitude to John Credland for having served as the European Project Manager.

Noted the message from M. Turner.

Approved the following locations for the Board’s face-to-face meetings in 2006: 

4. March – Japan (during the week of March 20) 

5. June – Santiago, Chile

6. November – Madrid, Spain (mid-month)

The precise meeting dates are to be determined.

